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Executive Summary 

 
Objectives:  
 
 
1. The primary objectives of Tiny Treasures Daycare as a daycare business 

are to provide a safe and nurturing environment for children to learn and 
grow. 

 
 
2. To establish strong partnerships and collaboration with parents, 
ensuring open lines of communication, regular feedback, and shared 
decision-making. 
 

Unique Selling Point:  
 
Tiny Treasures Daycare stands out from its competitors by offering a 
personalized approach to childcare, tailoring each child's experience to their 
individual needs. 
 

About Us 

 
Tiny Treasures Daycare is a daycare business dedicated to creating a warm 
and inclusive environment for children aged 6 months to 5 years. We 
prioritize the well-being and development of each child, providing a 
balanced blend of structured activities and play in a secure and loving 
setting. 
 

Services & Pricing 

 
Tiny Treasures Daycare offers full-time and part-time daycare services, 
with flexible scheduling options to accommodate the needs of working 
parents. Pricing is competitive within the local market, reflecting the quality 



and value provided by our dedicated team of qualified childcare 
professionals. 

 

Target Market 

 
The target market of Tiny Treasures Daycare is parents of young children 
who are seeking a safe, nurturing, and educational environment for their kids 
while they are at work. 
 

Competition 

 
Tiny Treasures Daycare's competition will be the following: 
 
 
1. Little Explorers Childcare 
 
Little Explorers Childcare is a well-established daycare center known for its 
focus on early childhood development through play-based learning and 
interactive activities. 
 
 
2. Happy Hearts Preschool and Daycare 
 
Happy Hearts Preschool and Daycare is a reputable daycare facility that 
offers a comprehensive curriculum, catering to children of various age 
groups. 
 

 

 
 
 



SWOT Analysis 

 

METRICS Little Explorers Childcare Happy Hearts Preschool 
and Daycare 

Strengths Experienced and qualified 
staff members. 

Comprehensive curriculum 
focusing on early childhood 

development. 

Weaknesses  Limited capacity, unable to 
accommodate a large 

number of children. 

Limited availability of 
bilingual staff. 

Opportunities Potential for partnerships 
with local schools for after-

school programs. 

Collaboration with local 
community organizations 
for additional resources. 

Threats Economic downturn 
affecting parents' ability to 
afford childcare services. 

Fluctuations in enrollment 
due to demographic 

changes. 

 

Marketing Plan 

 
Tiny Treasures Daycare will implement a comprehensive marketing strategy 
that includes targeted online advertising, partnerships with local parenting 
groups, and word-of-mouth referrals to reach and attract parents seeking 
high-quality childcare services for their children. 
 

 
 
 
 



Operational Plan 

 
Tiny Treasures Daycare will operate with a structured daily schedule, a low 
child-to-staff ratio, and a team of trained and experienced caregivers to 
ensure a safe and nurturing environment for children, while also maintaining 
a clean and organized facility that meets all regulatory standards. 
 

ACTION ASSIGNED TO END DATE 

Hiring and Training Staff Emily Johnson October 25, 2060 

Implementing Safety Protocols Benjamin Davis October 25, 2060 

 

 
Team 

 
Sarah Thompson 

Lead Teacher 
 
 

Michael Rodriguez 

Program Coordinator 
 

 

 

 
 
 
Projected Startup Costs 

 



DESCRIPTION AMOUNT PERCENTAGE 

Licensing and Permit Fees $2,000.00 10% 

Facility Setup and Renovation $6,000.00 30% 

Staffing and Training $8,000.00 40% 

Other Expenses $3,000.00 15% 

Startup Fund Available $1,000.00 5% 

Total Startup Costs $20,000.00 100% 

 

Projected Profit &  
Loss Statement 
 

DESCRIPTION YEAR 1 YEAR 2 

Sales $80,000.00 $120,000.00 

Cost of Sales $35,000.00 $60,000.00 

Gross Profit $45,000.00 $60,000.00 

Total Expenses $15,000.00 $35,000.00 

Net Profit (Loss) $30,000.00 $25,000.00 

 

 
 
 
Projected Balance Sheet 
 

DESCRIPTION YEAR 1 YEAR 2 



Accounts Receivable $50,000.00 $80,000.00 

Other Assets $25,000.00 $20,000.00 

Total Assets $75,000.00 $100,000.00 

Accrued Expenses $20,000.00 $40,000.00 

Other Liabilities $15,000.00 $20,000.00 

Total Liabilities $35,000.00 $60,000.00 

Equity Capital $15,000.00 $20,000.00 

Retained Earnings $25,000.00 $20,000.00 

Total Shareholder’s Equity $40,000.00 $40,000.00 

Total Liabilities & Shareholder’s Equity $75,000.00 $100,000.00 

 

 
 
 
 
 
 
 
 
Appendix 

 
 

• The Sunshine Kids Daycare Business Plan 



 
Provides a step-by-step guide to starting and operating a daycare 
center, covering topics such as market analysis, financial projections, 
facility requirements, staff management, and marketing strategies. 

 
 

• Little Stars Daycare: A Blueprint for Success 
 

Detailed daycare business plan, including sections on mission and 
vision statements, organizational structure, curriculum development, 
enrollment strategies, operational procedures, and quality 
assurance measures. 

 

 

 

 

 

 

 

 

 

 

 


