v

3

Maxxe Pharmacy

maxxepharma.com

Pharmacy Audit Report:
Enhancing Compliance and
Operational Efficiency

Prepared by: ‘

Cynthia Kennedy
Auditor in Charge




Executive Summary

This audit report presents the findings of a comprehensive audit conducted on
Maxxe Pharmacy. The purpose of this audit was to evaluate the financial and
operational aspects of the pharmacy business and to assess compliance with
relevant regulations. The audit was conducted from October 1, 2060, to
October 10, 2060.

Audit Objectives

The primary objectives of this audit were:

e To evaluate the financial health of Maxxe Pharmacy and identify financial
irregularities.

e To assess compliance with federal, state, and local regulations.
e To review inventory management practices.

e To assess the quality of customer service and adherence to quality
control measures.

e To identify opportunities for operational enhancements and cost
savings.

Scope of the Audit

The audit encompassed the following areas:

Financial Records and Transactions:
e Examination of financial statements, including income statements and
balance sheets.
e Verification of revenue, expenses, and profit margins.
e Review of cash handling and reconciliation procedures.

Regulatory Compliance:
e Assessment of compliance with federal, state, and local pharmacy
regulations and licensing requirements.
e Review of controlled substance recordkeeping and dispensing
practices.

Inventory Management:
e Assessment of inventory control procedures, including stock levels,
procurement processes, and storage conditions.



e |dentification of slow-moving or expired inventory items.

Customer Service and Quality Control
e Evaluation of customer service standards and procedures.
e Review of prescription filling and dispensing accuracy.
e Assessment of adherence to quality control measures.

Operational Efficiency:
e Examination of staff productivity and scheduling.
e |dentification of areas for process optimization and cost-saving
opportunities.

Audit Findings
41. Financial Records and Transactions:
Aspect Findings
Accuracy Accurate and consistent.
Irregularities No irregularities found.

BALANCE SHEET

Accuracy Accurate representation.

Asset and Liability Properly accounted for.

CASH HANDLING

Procedures Generally sound.

Audits More frequent random audits.

4.2. Regulatory Compliance:

Aspect Findings
FEDERAL REGULATIONS
Compliance Largely compliant.
Updates Stay up-to-date with changes.

STATE AND LOCAL REGULATIONS



4.3.

4.4.

Compliance

Adhering to regulations.

Training

CONTROLLED SUBSTANCES

Recordkeeping

Quarterly staff training.

Sound practices.

Training

Continue training and vigilance.

Inventory Management:

Aspect

Stock Balance

Findings

Well-balanced stock.

Reorder Points

PROCUREMENT PROCESSES

Efficiency

Set optimal reorder points.

Efficient procurement.

Discounts

EXPIRED INVENTORY ITEMS

Management

Seek bulk purchase discounts.

Implement inventory rotation.

Returns

Clear procedure for returns.

Customer Service and Quality Control:

Aspect

CUSTOMER SERVICE STANDARD

Findings

PRESCRIPTION ACCURACY

Training Continue customer service
training.
Feedback Solicit customer feedback.

Accuracy Implement a double-check
system.
Reporting Protocol for reporting errors.

QUALITY CONTROL




Equipment Calibration

Regular calibration and
maintenance.

Procedure

Review and update quality
control.

4.5. Operational Efficiency:

Aspect

STAFF PRODUCTIVITY

Findings

Staff Schedules

Analyze schedules for
optimization.

Monitoring

Efficiency

PROCESS OPTIMIZATION

Implement performance
monitoring.

Identify operational bottlenecks.

Technology

Cost Review

COST-SAVING OPPORTUNITIES

Consider investing in
management software.

Review operational costs.

Supplier Negotiation

Negotiate with suppliers for
savings.

Recommendations

Based on the audit findings, the following recommendations are made:

Financial Records and Transactions:
e None; financial records are accurate.

Regulatory Compliance:

e Regularly update the compliance calendar to stay current with federal,

state, and local regulations.

e Conduct quarterly training sessions for staff on local pharmacy laws.

Inventory Management:

e Set optimal reorder points for fast-moving items.
e Negotiate with suppliers for bulk purchase discounts.



e Implement a rotation system for inventory items.

Customer Service and Quality Control:
e Continue customer service training for staff.
e Implement a double-check system for prescription filling.
e Regularly review and update quality control procedures.

Operational Efficiency:
e Analyze staff schedules and workload for optimal staffing.
e Streamline procedures and consider investing in pharmacy
management software.
e Review operational costs and negotiate with suppliers for cost savings.

Conclusion

The audit report indicates that Maxxe Pharmacy is operating effectively in
many areas. Implementing the provided recommendations will contribute to
the continued success and sustainability of the pharmacy business.
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